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Agenda

 Brainstorming
 Product Development Process
 Product Idea
 Find your market
 Understand your audience
 Testing the idea
 Wireframing
 User Stories
 Product Management
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Brainstorming [1]

https://www.youtube.com/watch?v=yAidvTKX6xM
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Brainstorming [2]

 Set a time limit
 Begin with a target problem/brief
 Refrain from judgment/criticism
 Encourage weird and wacky ideas
 Aim for quantity
 Build on others’ ideas
 Stay visual
 Allow one conversation at a time
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Brainstorming [3]

 Mindset of a Millionaire
• Think like a rich person

 Mindset of a Beggar
• You have limited Ressources

 Mindset of a Monk
• Only certain things are important
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Brainstorming [4]

Let’s work together
1. Choose an industry (Travel, Food, Education etc.)
2. Brainstorm for problems
3. Brainstorm for solutions
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Brainstorming/Brainwriting [5]
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Brainstorming/Mindmapping [6]
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Brainstorming [7]

 https://www.interaction-
design.org/literature/topics/brainstorming

 https://www.smashingmagazine.com/2016/06/a-
framework-for-brainstorming-products/

 https://lucidspark.com/landing/solutions/brainst
orm-software

 https://www.mindtools.com/brainstm.html
 https://workflowy.com/
 https://www.ayoa.com/previously-imindmap/

https://www.interaction-design.org/literature/topics/brainstorming
https://www.smashingmagazine.com/2016/06/a-framework-for-brainstorming-products/
https://lucidspark.com/landing/solutions/brainstorm-software
https://www.mindtools.com/brainstm.html
https://workflowy.com/
https://www.ayoa.com/previously-imindmap/
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Product Development Process/ PLC [1]
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Product Development Process / PLC [2]

Individual work:
 Give examples of activities for every stage of Product 

Life Cycle.
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Product Development Process [3]
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Product Development Process [4]
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Product Development Process [5]
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Product Development Process [6]
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Product Development Process [7]

 https://kanbanflow.com/
 https://www.atlassian.com/software/jira

https://kanbanflow.com/
https://www.atlassian.com/software/jira
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Product Idea/ Why Product Launches fail? [1]

 Flaw 1: The company can’t support fast growth
• The Lesson: Have a plan to ramp up quickly if the product takes off.
• Example: Mosquito Magnet

 Flaw 2: The product falls short of claims and gets bashed
• The Lesson: Delay your launch until the product is really ready.
• Example: Microsoft Windows Vista

 Flaw 3: The new item exists in “product limbo.”
• The Lesson: Test the product to make sure its differences will sway 

buyers.
• Example: Coca-Cola C2

https://hbr.org/2011/04/why-most-product-launches-fail
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Product Idea/ Why Product Launches fail? [2]

 Flaw 4: The product defines a new category and requires 
substantial consumer education—but doesn’t get it.
• The Lesson: If consumers can’t quickly grasp how to use your product, 

it’s toast.
• Example: Febreze Scentstories

 Flaw 5: The product is revolutionary, but there’s no market 
for it.
• The Lesson: Don’t gloss over the basic questions “Who will buy this 

and at what price?”
• Example: Segway

https://hbr.org/2011/04/why-most-product-launches-fail
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Product Idea [3]

 Your product must solve a problem
 Don’t find clients for your products, build products for 

your clients

 Give examples of failed products, and explain why do 
you think they’ve failed.
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Product Idea [4]
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Product Idea/ Pain: Magnitude & Frequency
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Product Idea [6]
Needs Features Benefits

The “void” The “what” The “so what”

Needs Features Benefits

Needs Features Benefits

Needs Features Benefits

 Idea #1

 Idea #2

 Idea #3
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Product Idea/ Interview Users

 Build a list of interview questions
 Interview your users (3 users/ idea)
 Update needs, features, benefits table
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Find your market/ SWOT [1]
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Find your market/ SWOT [2]

• Build a SWOT 
Analysis for a 
product of your 
choice.

S W

O T
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Find your market/ Competition [3]
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Understand your audience/ Persona [1]
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Understand your audience/ Persona [2]
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Understand your audience/ Empathy map
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Understand your audience

 https://www.interaction-
design.org/literature/article/empathy-map-why-and-how-
to-use-it

 https://miro.com/templates/empathy-map/
 https://online.visual-

paradigm.com/diagrams/features/empathy-map-
template/

https://www.interaction-design.org/literature/article/empathy-map-why-and-how-to-use-it
https://miro.com/templates/empathy-map/
https://online.visual-paradigm.com/diagrams/features/empathy-map-template/
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Testing the idea [1]

 Get Feedback from Friends and Family
 Try Raising Money via Crowdfunding
 Start an Email List to Gauge Interest
 Run a Consumer Survey
 Test the Waters With Social Media and PPC Advertising
 Launch Lean With a Simple Store

https://www.volusion.com/blog/how-to-test-your-product-idea-without-a-large-investment/
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Testing the idea [2]

https://cdn2.hubspot.net/hubfs/4952096/Strategyzer-Books-Testing-Business-Ideas-Teaser.pdf
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Wireframing/ Benefits [1]

 A Centralized Vision
 Better Development
 Saving Money
 Easier Handoff
 Improved User Experience
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Wireframing using Balsamiq [2]
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Wireframing [3]

 https://balsamiq.com/
 https://www.youtube.com/watch?v=6ec8YIrfbhk

https://balsamiq.com/
https://www.youtube.com/watch?v=6ec8YIrfbhk
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User Stories / How to write US [1]

 Definition of “Done”
 Outline subtasks or tasks
 User personas
 Ordered Steps
 Listen to feedback 
 Time

 Example: “As a [persona], I [want to], [so that].” 
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User Stories [2]
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User Stories [3]

 https://www.pivotaltracker.com/
 https://www.visual-paradigm.com/guide/agile-software-

development/what-is-user-story/
 https://www.romanpichler.com/blog/10-tips-writing-

good-user-stories/
 https://www.atlassian.com/agile/project-

management/user-stories

https://www.pivotaltracker.com/
https://www.visual-paradigm.com/guide/agile-software-development/what-is-user-story/
https://www.romanpichler.com/blog/10-tips-writing-good-user-stories/
https://www.atlassian.com/agile/project-management/user-stories
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Product Manager
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Thank you for your attention!
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